Change ideas developed by phase 2 project teams

Co-producing care with patients and
carers

* Reviewing set-up of MDT meetings to include patients in
more of the conversations on their care and progress

«  Providing young people on the ward with more opportunities
to be involved in discussions on their care

* Developing a prompt sheet - co-designed with local
community groups and advocates — to support collaborative
conversations between patients and staff

« Developing a process for completing advanced choice
documents with individuals with learning disabilities who are
at risk of admission, and their families/ carers

* Redesigning patient input to and debrief from ward round to
put patients' voices at the centre

Understanding and promoting
patients’ identities

» Incorporating questions about patients' cultural & spiritual preferences
into the admission checklist

* Including patients’ cultural references as a discussion item within ward
round processes and documentation

»  Developing ‘get to know me’ template documents for patients to help staff
learn about their interests, support network, needs and history

«  Organising cultural awareness events on the ward with
cross-engagement between patients and staff

How can we improve
equity of experience
for people from
ethnically diverse

backgrounds, and
people with a
learning disability
and autistic people?

Empowering staff to offer culturally
and trauma-informed care to
patients

* Running bespoke cultural competency training for the ward
staff - co-delivered with colleagues who have lived
experience

»  Organising reciprocal training and joint-working with ASD and
community LD staff to upskill staff and support them to meet
patient needs

+  Training and supporting staff on implementing
trauma-informed care on the ward

+  Enabling HCAs to attend and feed into multi-disciplinary
meetings and decision-making around service users care

Identifying and meeting patients’
sensory and communication needs

Developing processes and documentation to identify patients’ sensory
needs and beneficial support on admission

Developing communication passports for patients

Providing access to sensory equipment and support on the ward
Creating a sensory room on the ward to reduce instances of emotional
dysregulation

Translating physical signs and leaflets into different languages
Providing collective training for staff and patients on respectful and
positive communication



